
The Trollope Society, PO Box 505, Tunbridge Wells TN2 9RW 
Email: info@trollopesociety.org Web: www.trollopesociety.org

The 35th Annual General Meeting and Annual Lecture 
of the Trollope Society will take place at  

6.00pm on Thursday 27th October, 2022  
at The Reform Club, 104 Pall Mall, London SW1Y 5EW 

AGENDA 

1. Introduction by Chairman

2. Apologies

3. To receive the Minutes of the 34th Annual General Meeting of the Committee

held on 21st October 2021.

4. To receive Treasurer’s Report and Accounts

5. To note the appointment of Honorary Officers and Trustees

6. To note the appointment of the Independent Examiner

7. Chairman’s Report

Following the AGM 

• The 35th Annual Lecture will be given by Amanda Craig on the subject of

“Love for Sale? Love and Money in Trollope’s Fiction”.

• The evening will conclude with a wine and canapé reception for ticket holders.
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Minutes of the 34th Annual General Meeting of the Trollope Society 
held at the Reform Club, 104 Pall Mall, London SW1Y 5EW on Thursday, 21st October 2021 

Present: Dominic Edwardes (in the Chair) and 54 members of the Trollope Society. 

Dominic Edwardes, the Chair of the Trollope Society, introduced himself and welcomed everyone both 
members of the Society and friends, to the Stranger’s Room of the Reform Club for the 34th AGM and 
Annual Lecture of the Trollope Society.  Dominic Edwardes also welcomed 91 members and friends 
who had joined from across the world on Zoom. Unfortunately there were some technical difficulties 
with Zoom and the connection proved to be unstable for much of the evening.  

The Chair said that Trollope had a close connection with the Reform Club, he was a member and the 
Reform Club features in several of his novels. In the novel Phineas Finn Trollope tells us that ‘Phineas 
belonged to an excellent club — the Reform Club — and went into very good society’.  The Chair said 
that long-standing members of the Society would recall that in the past a number of events were held 
at The Reform Club. The Strangers’ Room is a replica of the dining room in the House of Commons and 
is so named because, originally, it was the only room where members could entertain guests.  

The Chair extended a very warm welcome to the speaker for the evening, Professor John Bowen, who 
would talk on the subject of ‘Clean and Dirty Trollopes’ following the AGM.  John Bowen is Professor 
of Nineteenth-Century Literature at the University of York, a past President of the Dickens Fellowship, 
and a Fellow of the English Association. He has written widely on nineteenth-century fiction and is the 
editor of Trollope’s Phineas Redux and Barchester Towers both published by Oxford World’s Classics. 

1. Apologies:
President:  The Rt. Hon. The Lord Fellowes of West Stafford 
Vice Presidents:  Susan Hampshire OBE 

The Rt. Hon. Sir John Major KG, CH 
Joanna Trollope OBE 
Hugh Trollope 

Executive Committee members: Jean Ammar and Christina Dunford 

2. Minutes:
The Minutes of the previous Annual General Meeting held on 29th October 2020 were received.  These 
had already been agreed by the Trustees and there were no matters arising.  Copies of the Minutes 
were available to download from the Society’s website. 

3. Treasurer’s Report and Accounts:
The Treasurer, David Glass, said that a summary of the Trollope Society accounts for the year to March 
31st 2021 had been circulated to all members and he was happy to report that the accounts are healthy 
and in good order.   There was an overall surplus this year of more than £13,000, even after writing 
off £8,000 from the book stock held as a tangible asset (shown in the income and expenditure account 
as Movement of Stock). This sum reflects an excellent level of book sales at £8,930.  The Treasurer 
said that the Society will continue to write off the book stock in the Balance Sheet to reflect book 
sales.    
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The effective surplus was in no small part due to the Society receiving £22,000 in donations.   The 
Treasurer reminded all members that as a charity, donations are not only welcome but vital for the 
ongoing financial viability of the Society and said that any specific or regular donations and legacies 
are very welcome.  Income was further enhanced by lottery grants of £8,270 used for the Pick Up a 
Trollope campaign and the Dr Thorne reading. 

Subscriptions showed an improvement of £832 at £11,513 compared to the previous year at £10,681. 
This was in spite of having no face-to-face meetings during the year due the Covid pandemic.   

Overall income was £61,322 and overall expenditure was £48,000.  The major items of expenditure 
were Trollopiana (£10,750) (which is sent to all members) and events (£11,000) the majority of which 
was the cost of the Pick Up a Trollope and the Dr Thorne reading campaigns.  Administration 
(bookkeeping) was £5,686, a small increase of £755.   Promotion and publicity costs were £3,492 
higher at £5,492. 

The Treasurer said that there is the continued benefit of operating a virtual office with the bookkeeper 
Chris Dunford in Dorset, the Secretary in Tunbridge Wells, the Treasurer and the Chairman in London. 
This system is working well and is immensely valuable.  

The Treasurer recorded his thanks to Chris Dunford in Dorset for keeping the books in such good order. 
She continues to do an excellent job. 

A full set of examined accounts was available. 

4. Appointment of Honorary Officers and Trustees:
The Chair said that the Society is run by a team of dedicated volunteers and reported the following 
three changes to the Trustees and Executive Committee in the last year: 
• In February Michael Williamson stepped down from the Executive Committee.

• In May Lucia Costanzo stepped down from the Executive Committee

• In September Nigel Smith joined as a Trustee.

The Honorary Officers, Trustees and Executive Committee of the Society are as follows:

The President is:

The Rt. Hon. The Lord Fellowes of West Stafford 

The Vice-Presidents are: 

Susan Hampshire 

The Rt. Hon. Sir John Major 

Joanna Trollope  

Hugh Trollope 

The Trustees are: 

Dominic Edwardes (Chair) 

Susan Cooper (Hon Secretary) 

David Glass (Hon Treasurer) 
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Jennifer Bryant-Pearson 

Priscilla Hungerford  

Nigel Smith 

Members of the Executive Committee are: 

Jean Ammar 

Christina Dunford 

Mark Green 

Pamela Morgan 

5. Appointment of the Independent Examiner:
It was noted that Finsbury Robinson had been reappointed as Independent Examiner. 

6. Chair’s Report:
The Chair said that it had been remarkable and challenging year for the Trollope Society. The Society 
had had to adapt to a world in which usual activities, such as reading groups, meetings, dinners and 
trips to Trollope related sites, had all been impossible. The Chair said that the Society had coped well 
with the challenge posed by COVID-19 and throughout 2021 activities had been successfully moved 
online and reported on the following activities:  

Pick Up A Trollope: This time last year the Society ran the ‘Pick Up A Trollope’ campaign and was 
fortunate to receive a National Lottery Community Coronavirus Fund award of £6,500 to help teach 
digital skills and reduce isolation amongst people over the age of 65. This funding, together with 
money raised by the generous advance pledges of donors at the postponed Pledge Dinner enabled 
the Society to run the first promotion aimed at encouraging new readers to ‘Pick Up A Trollope.’  

The campaign included the production of a booklet, featuring nine excerpts from Trollope’s novels, 
selected by notable Trollopians.  Over 2,000 copies were distributed to Trollope Society members and 
to the public via the Trollope Society’s website.  

Part of the campaign was a partnership with WHSmiths online and Oxford University Press. WHSmiths 
online ran a ‘Buy One Get One Half Price’ offer on all Trollope novels published by OUP from October 
2020 to the end of the year. The Chair recorded the Society’s thanks to both WHSmiths and OUP for 
supporting the Trollope Society’s objective of making Trollope’s works more accessible and for taking 
part in the campaign.  

Members of the public were asked to vote for their favourite novel in an online poll. Susan 
Hampshire’s choice of Barchester Towers won the vote and the novel was read in a BIG READ online 
from November to January. Professor John Bowen, editor of the Oxford World’s Classic’s edition of 
Barchester Towers, gave an online seminar on the novel and volunteers from the group led three of 
the meetings. The online BIG READ of Barchester Towers was a great success with 365 people 
registering to take part. Of these, 178 were aged over the age of 65, so 49% of participants were in 
the target audience age range for the National Lottery Funding.   

The Zoom Events Programme: The Zoom Events programme was a great success and included a 
combination of online BIG READS and a number of one-off events focussing on an aspect of Trollope’s 
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life, works, and context for his novels. The meetings, called ‘Online Conversaziones’, are hosted by a 
combination of academics, celebrities, and participants from the online events. The Society has been 
extremely fortunate in receiving support from the editors of the Oxford World’s Classics editions of 
Trollope’s novel, who have generously given online seminars on several books. 

Doctor Thorne BIG READ: Following the success of the Barchester Towers BIG READ, Doctor Thorne 
was read from February – March. The first three meetings were led by members of the group and the 
final meeting took the form of a seminar, led by Dr Ellen Moody.  

The Way We Live Now BIG READ: From April – July The Way We Live Now was read over seven 
meetings. Professor Francis O’Gorman, Editor of the Oxford World’s Classics edition of The Way We 
Live Now, led the introductory and concluding meetings with participants leading the five intervening 
meetings. Following the conclusion of the read, author and journalist Alex Preston gave a talk on ‘The 
Way We Live Now – Today’, which was based on his 26th AGM Lecture from 2013.  

The American Senator BIG READ: The next BIG READ got under way in September and The American 
Senator read will end on 15th November. Dr Nicholas Shrimpton introduced the novel and will return 
to give a concluding talk at the end of the read.  

Talks: In addition to holding the BIG READS, a number of one-off talks were also held: 

In February there was a special event with Trollope Society President Julian Fellowes in conversation 
with broadcaster, author, and Trollope enthusiast, Gyles Brandreth. There were 382 participants 
making it the Society’s most successful Zoom event.  

In March Chris Skilton, a former Archdeacon of Croydon and of Lambeth, outlined the context of the 
church in a fascinating talk on ‘Clergymen of the Victorian Period’, and Lucia Costanzo explored 
Trollope’s career in the Post Office and discussed The Three Clerks.  

In April there were two more events; Susannah Fullerton, President of the Jane Austen Society of 
Australia and keen Trollopian, led a special seminar on ‘Food in Trollope’s Writing’ and on 24th April, 
the 206th anniversary of the birth of Trollope, Nicholas Birns and John Wirenius led a seminar on ‘A 
Man in Full: The Adventures of Anthony Trollope’. Nicholas and John are the authors of ‘Anthony 
Trollope: A Companion’ recently published by Macfarlane.  

In July Dr Ellen Moody gave a talk on Trollope’s short-story Malachi’s Cove and in August two of 
Trollope’s Tales of All Countries were the subject of the Online Conversazione.  

Later in August there was a special Zoom meeting where 13 contributors shared how they discovered 
Trollope and what he means to them. Each story was unique and the Chair said that the recordings 
are available, along with those of other Zoom meetings, on the website.  

North West Seminar Group: The North-West Seminar Group, led by Committee member Jean Ammar, 
continued to meet on Zoom throughout the year, opening their meetings to the worldwide Trollope 
community. The Manchester group was joined by participants from across the UK, US, Canada and 
Mexico. The group has discussed themes in Trollope and has compared Trollope to the works of other 
authors. Topics have included ‘Making a Living’, and ‘Ruthless Females in the Nineteenth Century 
Novel ~ Lizzie Eustace and Becky Sharpe’.  

Promotion and website: The success of the Zoom programme has relied much on social media 
advertising. This has enabled the Society to reach a wide, enthusiastic international community of 
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Trollope readers. Many people who respond to an advert for an event go on to join the Society or to 
make a donation to support the work of the Society.  

The number of participants attending the Zoom meetings has remained high, with around 1,500 
registrations to take part in the Zoom programme this year. The average number of participants has 
been over 100 per session.  

Website: There has been a 60% increase in visits to the Trollope Society’s website from October 2020 
to October 2021, compared to the previous year; and in the same period there has been a 50% 
increase in pageviews, which total 290,000.  

Two new areas on the website have been created this year. The new ‘Lectures and Talks’ area, holds 
video recordings of the Online Conversaziones is proving a popular resource. The ‘Timelines’ area, 
which provides timelines for Trollope’s life, his writing, the publication dates of other major novels, 
and social and political events of the period went live in June and is also doing well.  

Feedback from participants: Feedback from participants on the Zoom reading groups has been 
overwhelmingly positive. We have received numerous appreciative emails. Examples include: 

‘What a fantastic evening, thank you. I’ve not done any Trollope Zooms before. Obviously, I have been 
missing a treat.’ 

‘Thank you for doing such a brilliant job raising our spirits during these difficult times. The Trollope 
Society meetings are indeed a highlight.’ 

‘Stunned, just stunned! What an incredibly enjoyable and thrilling Zoom session! Thanks for organizing 
it. Wow.’ 

Feedback was also received on events via the online feedback form. 91% of respondents agreed or 
strongly agreed with the statement ‘Being part of the online reading group has made me feel part of 
a community during the COVID-19 pandemic’. 58% of respondents agreed or strongly agreed with the 
statement ‘Being part of the online reading group has improved my confidence in using Zoom.’  
Examples of comments from the feedback form include: 

‘It has been a delight especially during lockdown to engage in the online reading group. I have valued 
the opportunity to read Trollope in a focussed and guided way. Most especially I have valued the 
contributions from people from other nations, backgrounds and perspectives which has enriched my 
reading and understanding.’ 

And: ‘Participating in the online Trollope reading group has been one of the few bright spots in the 
pandemic. I love it, I look forward to it, and I very much hope that the online reading group continues 
long after the pandemic ends. It combines great literature and global community.’ 

Volunteers: The Chair said that he had been delighted at the level of enthusiasm from members of 
the online reading group for introducing meetings. The Group typically reads at a rather gentle rate of 
around chapter a day and relies on volunteers to introduce each meeting with a review of the 
emerging plot, themes and discussion points from the chapters covered in the previous fortnight. 
Around 30 participants have volunteered to introduce meetings since the Online Conversaziones 
started, providing great insight and a range of perspectives on Trollope’s writing.  
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Membership: The online activity helped to boost membership, in part due to the creation of a Digital 
Only membership category, which continues to be popular with international members as it avoids 
the high cost of international postage. In September 2020 there were 605 active members, and in 
September 2021 this had grown to 733.  
 
Donations: The Chair thanked all members for their membership and support of the work of the 
Society. This year, by raising voluntary income through donations and two grants from the National 
Lottery, the Society had reached over 100,000 people, encouraging them to Pick Up A Trollope, 
improvements had been made to the website and a successful programme of online events had been 
run.  
 
The Chair said that the Society depends on donations to deliver its charitable purpose and is grateful 
for every gift that received. The Chair encouraged members to support the Society’s work in the 
coming year by making a donation online through the website, by post, or consider leaving a legacy to 
the Trollope Society. There is information on all forms of giving on the website.  
 
Merchandise: This year the Society has also benefitted from sales of merchandise. Michael Williamson 
produced a new paper version of the Map of Barsetshire, which was previously available as a tea 
towel. The A3 version of the map has sold out, but there are A4 versions available, which will be on 
sale, to members in the room, following the Annual Lecture at the reduced price of £10. 
 
The Society had also produced a beautiful new range of Trollope & Millais stationery. The Trollope 
Society’s new set of Christmas cards, notelets and postcards celebrates the partnership between 
Trollope and Millais and features a selection of Millais’ most beautiful illustrations.  John Everett 
Millais illustrated four of Anthony Trollope’s most popular novels – Framley Parsonage, The Small 
House at Allington, Phineas Finn and Orley Farm, and provided a pictorial frontispiece for Kept in the 
Dark. Their collaboration began in 1860 and continued until Trollope’s death in 1882. 
 
The Chair said that not content with producing a comprehensive version of the Map of Barsetshire, 
Life Member and immediate past Chairman, Michael Williamson, has during lockdown been putting 
together a small book addressing and commenting on many of the more frequent queries received by 
the Society over the years. This has been combined with an updated chronology of the life and works 
of Anthony Trollope and a light-hearted reference to Trollopian parodies. The Chair said that he was 
delighted that the AGM saw the launch of Michael’s new book Misunderstanding Trollope?- 
Improbability and Anomaly in the Works of Anthony Trollope.  
 
Looking ahead: During the pandemic the Society has seen increases in membership, donations and 
sales. As the Society moves out of the pandemic, it is important that the online activities are 
maintained as physical ones activities are restarted. The Chair said that over the next year it is hoped 
to be able re-schedule several of the events which were postponed because of the pandemic, 
including the House of Lords Pledge dinner and the Trip to Florence, both of which were due to take 
place in March 2020.  
 
During 2022 the Society will celebrate the 150th anniversary of the publication of The Eustace 
Diamonds. It is hoped to hold a new promotion on a similar scale to the Pick Up A Trollope campaign, 
encouraging everyone to read The Eustace Diamonds and also a Gala Dinner celebrating the novel and 
there are plans for a weekend Convention.  
 
The Society also hopes to restart the local groups and the Chair welcomed Amy Golen (who is a regular 
participant in the Zoom meetings) to the AGM.  Amy was visiting from the United States who, together 
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with Ellen Moody, has galvanised support for a Washington DC group. There is also interest in 
establishing a similar group in New York.  

Committee: the Chair thanked members of the Committee for their commitment and hard work. In 
normal times the Committee arranges trips, dinners and social events, coordinates reading groups, 
produces Trollopiana three times a year, runs the website and social media, and works to promote 
the reading and enjoyment of Trollope’s work in every way possible. The Chair thanked all the 
Committee and in particular Chris Dunford, the Financial Assistant, for all her work and support in 
running the Society.  

The Chair gave special thanks to Mark Green, editor of Trollopiana, who continues to produce one 
fascinating edition after another.   He also thanked Michael Williamson, who has stepped down from 
the Committee after many years of service. Michael was Chairman of the Society for ten years and 
made a remarkable contribution to the life of the Society and to the wider Trollope world. In 
recognition of this, the Chair invited Michael to accept the honorary position of Bedesman of the 
Trollope Society, a position reserved for those who have made an outstanding contribution to 
Trollope.  The Chair also thanked Lucia Costanzo who has stepped down from the Committee this year. 
Lucia has been an active member of the Committee for several years, arranging events and has in 
lockdown given Zoom talks on Trollope’s Literary Heritage, Trollope and Christmas and Trollope and 
Civil Service.  

The Chair then thanked David Glass, who was stepping down as a Trustee and as Treasurer at the 
AGM. The Chair said that Nigel Smith will be taking over David’s role as Treasurer and that David had 
kindly offered to remain on the Committee and assist with the transition. David had been a Trustee 
for twenty years and was instrumental in changing the Society from a publishing concern to a charity.  
David’s roles had been many and various over the years: he was responsible for the production of 
Trollopiana, he created and looked after the original Trollope Society website, arranged numerous 
dinners at Livery Halls, and has most recently been the much valued Treasurer.  

There being no further business the meeting was closed. 

Dominic Edwardes then introduced the evening’s speaker for the 34th Annual Lecture, Professor John 
Bowen to talk on the subject of ‘Clean and Dirty Trollopes’.   
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